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FOREWORD

The occupational analysis project was conducted by The Instructional Materials Laboratory,
Trade and Industrial Education, The Ohio State University in conjunction with the State
Department of Education, Division of Vocational Education pursuant to a grant from the U.S.

Office of Education.

The Occupational Analysis project was proposed and conducted to train vocational educators

in the techniques of making a comprehensive occupational analysis. Instructors were selected
from Agriculture, Business, Distributive, Home Economics, and Trade and Industrial Education
to gain experience in developing analysis documents for sixty-one different occupations. Repre-
sentatives from Business, Industry, Medicine, and Education were involved with the vocational
instructors in conducting the analysis process.

The project was conducted in three phases. Phase one involved the planning and development

of the project strategies. The analysis process was based on sound principles of learning and

behavior. Phase two was the identification, selection and orientation of all participants. The

training and workshop sessions constituted the third phase. Two-week workshops were held

during which teams of vocational instructors conducted an analysis of the occupations in which

they had employment experience. The instructors were assisted by both occupational consult-
ants and subject matter specialists.

The project resulted in producing one hundred two trained vocational instructors capable of
condult'ng and assisting in a comprehensive analysis of various occupations. Occupational anal-

ysis data were generated for sixty-one occupations. The analysis inlcuded a statement of the
various tasks performed in each occupation. For each task the following items were identified:

tools and equ nt; procedural knowledge; safety knowledge; concepts and skills of mathema-

tics, science a d co unication needed for successful performance in the occupation. The

analysis data p hided a basis for generating instructional materials, course outlines, student
performance objeaVs,...c.riterion measures, as well as identifying specific supporting skills and

knowledge in the acatte,:9k subject areas.

V
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PREFACE

This occupational analysis was undertaken with the end in view that every
horticulture teacher should have available to him/her units of instruction
on every phase of the horticultural field. The wholesale florist plays a major
role in the industry and is a vital link in the chain from producer to ultimate
consumer. The information put forth herein was derived not only from
personal experience but also from many visits and dealings with several whole-

;
salers. The main jobs of a wholesale florist are outlined and the tasks and
sub-tasks for each job are analyzed. The size of a wholesale florist will vary
greatly from one community to another, but the jobs and tasks are similar
with only the number of personnel being different. The pursuance of this
occupational analysis should give an instructor the basis for presenting the fun-
damentals of the wholesale florist industry.

7
VII



ACKNOWLEDGMENT

We wish to acknowledge the valuable assistance rendered by the following subject matter
specialists. They provided input to the vocational instructors in identifying related skills
and concepts of each respective subject matter area and served as training assistants in the
analysis process during the two-week workshops.

Rollin M. Barber, Psychology
The Ohio State University
Columbus, Ohio

Jodi Beittel, Communications
Columbus, Ohio

Diana L. Buckeye, Mathematics
University of Michigan
Avon Lake, Ohio

Rick Fien, Chemistry
The Ohio State University
Beachwood, Ohio

N. S. Gidwani, Chemistry
Columbus Technical Institute
Columbus, Ohio

Bruce A. Hull, Biology
The Ohio State University
Columbus, Ohio

Donald L. Hyatt, Physics
Worthington High School
Worthington, Ohio

Glenn Mann, Communications
Columbus, Ohio

Jerry McDonald, Physical Sciences
Columbus Technical Institute
Reynoldsburg, Ohio

Colleen Osinski, Psychology
Columbus Technical Institute
Columbus, Ohio

David Porteous, Communications
University of Connecticut
Colchester, Connecticut

James A. Sherlock, Communications
Columbus Technical Institute
Columbus, Ohio

Jim VanArsdall, Mathematics
Worthington High School
Wcrthington, Ohio

Lillian Yontz, Biology
The Ohio State University
Caldwell, Ohio

IX

s



The following individual is acknowledged for organizational assistance in identifying
and coordioating the vocational instructors and consultants in Agriculture Education.

Dr. Wayne Asche
Teacher Education
Kent State University
Kent, Ohio

Acknowledgment is extended to the following I.M.L. staff members for Iheir role in
conducting the workshops; editing, revising, proofing and typing the analyses.

Faith Justice Research Associate

Sheila Nelson Administrative Assistant
Marsha Opritza Editorial Consultant
Rita Buccilla Typist
Peg Bushelman Typist
Carol Fausnaugh Typist
Mindy Fausnaugh Typist
Rita Hastings Typist
Carol Hicks Typist
Sue Holsinger Typist
Barbara Hughes Typist

Carol Marvin Typist
Patti Nye Typist

Kathy Roediger Typist

Mary Salay Typist

2



JOB DESCRIPTION

The wholesale florist buys and sells flowers, florist's greens, florist's supplies and

accessories; and keeps adequate levels of inventory on all products sold. He/she

also keeps records of sales purchases and performance records and files on
all personnel. The wholesale florist maintains an efficient delivery system to
keep in good standing with retailers. As a member of the community, he/she must
also promote good public relations with suppliers and customers and comply with
all federal, state and local regulations in reference to wages, Social Security, unem-

ployment and industrial compensation. It is necessary to maintain all equipment,
trucks, refrigerators, lighting, storage areas, display areas, and offices to perform

and serve at to efficiency. To run an effective business, the wholesale florist
establishes credit for both buying and selling; and prepares budgets for advertising,
maintenance, payrotl and other operations. He/she also joins and attends profes-
sional organizations and meetings.

,

/ 0XI
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Duty A Buying Flowers, Florist's Greens, Florist's Supplies and Accessories

1 Buy fresh cut flowers
2 Buy potted flowering plants
3 Buy foliage plants
4 Buy florist's greens
5 Buy supplies and accessories'

Prepare advertising materials
Use various media of advertising such as direct mail, radio,

T.V., newspapers

11
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Duty B Selling Flowers, Florist's Greens, Florist's Supplies and Accessorias

1 Sell by telephone (established customers)
2 Sell from the floor
3 Solicit new accounts by telephone
4 Identify merchandise sold
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Duty C Keeping Records and Inventory
IN.

1 Establish inventory control system
2 Maintain sales records
3 Maintain purchase records
4 Keep performance records and personal files on all personnel
5 Maintain payroll records and files on laws governing wages,

unemployment and other compensation
6 Prepare budget (advertising, operation, maintenance, insurance)
7 Locate sources of and secure credit
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Duty D Establishing Maintenance and Delivery System

1 Make up, package and bill customer orders
2 Deliver customer orders
3 Pick up flowers and supplies from, freight-terminals
4 Place incoming flowers in water
5 Place incoming supplies on shelves or storage
6 Clean and maintain sales, storage and refrigeration areas
7 Check oil, water and gasoline levels and tire inflation of

delivery vehicle
8 Repair electrical components, replace parts, clean and oil

electric motors

3 _)-
22
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Duty E Promoting Public Relations

1 Attend professional organization meetings
2 Invite customers to open house at holiday seasons
3 Foster neat appearance of all sales personnel
4 Maintain delivery vehicle with unique and attractive name and advertising

design

.4 1
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